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Goals and Agenda

• Provide a set of mental models, concepts 
and ideas relating to implementation of 
plans in changing environments.

• Share my experiences as a strategic 
manager and consultant
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I. Strategic Plans for 
Actions
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Plans for actions

Plan Implement                Results
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Strategic Plan Implementation 
and Causality

A Y
Plan Implement
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Strategic Plan Implementation 
and Causality

A  Y

Intervening Change
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Strategic Plan Implementation 
and Causality
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What is desirable?



Not All Results Are Planned

Unrealized
Plan

Realized 
Results
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Not All Plans to Actions Offer Fully 
Desirable Results

Unrealized
Plan

Timely Feedback, 
Correction?
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III. Plans to Actions
and Change
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Generating Plans to Actions 
Knowledge

Environment0 Knowledge

Knowledge Plan (Strategy)

Plan Implement

Action 
Results

Implement

Action

Results
Intended/ UN-intended
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Time Generated Knowledge

Environment0 Knowledge

Knowledge Plan (Strategy)

Plan Implement

Action 
Results

Implement

Action

Results
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TIM
E
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Time Generated Knowledge
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Plan Implement

Action 
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A Dynamic Model of Change Management
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Today
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Change Management is Dynamic
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Change Management is Dynamic
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Implementing Plans into Results

Plans,

Mental Models,

Paradigms,
Implement Results

Feedback

“Single Loop”

Learning

“Double Loop”

Learning

Reflection

• Relate the discussion to your industry (with your help)

• Development • Change
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III. Change and 
Considerations
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•

Social System

Strategy Strategy

Focus and Alignment are Essential
Potential Customers Targeted Customers

Unfocused & Misaligned Focused & Aligned

Management System

Organization Culture

Financial, Physical
& Human Resources

Tech KN System

Financial, Physical
& Human Resources

Management System

Social System

Tech Task System
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Planning and Managing the Transition

Transition PhaseCurrent State Future State

Transition Planning
Overall change strategy
Key activities & events

Value Chain
Organization

Sequence & timing
Commitment plan

Communications plan
Contingency plan(s)

Implementation
Monitor
Evaluate
Modify

Improvise

Based on an analysis 
of the internal and

external environments

Envisioned by
the plan

OPTIONS
The CEO

Senior Mgmt Team
a "Champion"

Project Manager
Transition Team

(a combination)

Transformative

Examples:
• New Programs
• Turnarounds
• Mergers
• Acquisitions
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Planning, Implementation and Change 
(Adapted from Kurt Lewin)

Current
State

Restraining Forces

Driving Forces

Desired
State

THE PROCESS

Unfreeze

Move

Refreeze

THE STEPS

Identify the “R” and “D” Forces
Remove/Reduce the “R” Forces
Add/Increase the “D” Forces
Reinforce the Desired Behaviors
Monitor and Adjust as Required
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Conclusion

• “Plans to Actions to Results” (PAR) is 
multifaceted and ambiguous

• PAR is dynamic
• Knowledge drives change as change 

drives knowledge
• PAR Knowledge is dynamic 
• PAR Knowledge involves un-knowables
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Ba Arze’ Tashakor

Kourosh Motamedi

motamedi@pepperdine.edu
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